Dear [MP name], 
I am writing to you as a homecare provider in [constituency name] to bring your attention to The Homecare Deficit 2025, published by the Homecare Association. 
The report, based on Freedom of Information responses from 276 public bodies across the UK, shows fees paid to independent and voluntary sector providers to deliver homecare services are inadequate and unsustainable. 
The scale of underfunding 
The report finds that the UK faces a £3.25 billion annual shortfall to pay careworkers a fair wage equivalent to comparable NHS roles and support providers to deliver sustainable services.  
[For England alone, this amounts to £2.64 billion per year.] 
[For Scotland alone, this amounts to £320 million per year]. 
[For Wales alone, this amounts to £135 million per year]. 
[For Northern Ireland alone, this amounts to £155 million per year].  
Alarmingly, 29% of councils and Health and Social Care Trusts now pay average hourly rates that fail even to cover the direct employment costs of careworkers at the National Living Wage of £12.21 per hour. Only one public organisation in the entire UK pays at or above the Homecare Association's Minimum Price for Homecare. 
The impact on our service 
[This is space for you to share your experience eg: recruitment challenges, staff leaving for retail jobs, waiting lists, financial pressures, etc.] 
What needs to happen 
The Homecare Association calls for urgent action on three fronts: 
1. Funding and financial sustainability 
· Stabilise homecare budgets by ring-fencing social-care funding and investing at least £3.25 billion across the UK.   
· Require councils and NHS bodies to confirm fee rates annually by February so providers can plan employment and training. 
· Ensure fair pay parity with NHS Band 3 roles and allocate funds for statutory sick pay and delegated healthcare tasks. 
2. Legislative and regulatory reform 
· Legislate for a National Contract for Care, requiring commissioners to pay cost-reflective rates based on an agreed national methodology. 
· Develop a statutory workforce plan to secure sufficient trained careworkers. 
· Issue guidance to prevent inappropriate commissioning of unregulated or unsafe care. 
3. Commissioning and integration 
· Reform commissioning to replace competitive, minute-by-minute purchasing with geographic, capacity-based contracts that guarantee hours. 
· Integrate homecare into Neighbourhood Health Services to support community-based care and ease hospital pressures. 
· Review Ethical Care Charter councils to ensure commitments align with fair pay and legal compliance. 
Why this matters 
Homecare enables people to live well at home and reduces hospital pressures. Underfunding social care costs the taxpayer far more through hospital delays and workforce loss. Investing properly in homecare is both a moral and an economic imperative: it keeps people independent, relieves hospital pressure, and strengthens local economies. 
I urge you to raise these concerns with the relevant ministers and support measures that will ensure homecare can be delivered safely, legally, and sustainably. 
As your constituent, I would like to meet with you to discuss this further and tell you more about the services we deliver in your constituency.   
Yours sincerely, 
[Your name] 
[Your organisation]  
[Contact details] 

