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https://www.homecareassociation.org.uk/resource/continuing-lack-of-homecare-workers.html
https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Workforce-intelligence/publications/national-information/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.nuffieldtrust.org.uk/news-item/hospitals-at-capacity-understanding-delays-in-patient-discharge
https://www.england.nhs.uk/statistics/statistical-work-areas/rtt-waiting-times/rtt-data-2022-23/#Jun22
https://www.adass.org.uk/surveys/waiting-for-care-july-22
https://www.ageuk.org.uk/latest-press/articles/2021/new-analysis-finds-the-pandemic-has-significantly-increased-older-peoples-need-for-social-care/#:~:text=Before%20the%20pandemic%20struck%20Age%20UK%20estimated%20that,could%20grow%20to%202.1%20million%20people%20by%202030.
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/uklabourmarket/october2022
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0% 20% 40% 60% 80% 100%

Compared to this time last year,
recruitment of new careworkers is...

Compared to before the pandemic,
recruitment of new careworkers is...

Thinking about recruiting new careworkers, which of the 
following best applies? 

A lot easier Somewhat easier About the same

Somewhat harder A lot harder



 

 

 

75% 14%

3%

1%

7%

0% 20% 40% 60% 80% 100%

To what extent, if at all, do you agree or disagree with the 
statement "Recruitment is the hardest it has ever been"? 

Strongly agree Agree

Neither agree nor disagree Disagree

Strongly disagree
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9%

34%

30%

16%
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3%
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0%

3%

22%

30%

24%

9%

5%

7%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Minimum wage (Jan: £8.91, Sept:
£9.50)

More than minimum wage but less
than £10

£10-£10.99

£11-£11.99

£12-£12.99

£13-£13.99

£14-£14.99

£15+ per hour

What pay are you finding you need to offer to attract 
applicants for careworker roles?

Sep-22 Jan-22



 

 

 

78%

61%

18% 19% 6%
0%

10%
20%
30%
40%
50%
60%
70%
80%
90%

Zero hours Guaranteed hours Contracts for shifts Average hours
arrangements (i.e.

for live-in care)

Other (please
specify)

Which of the following kinds of employment contract 
do you currently offer?

6%

16%

10%

9%

6%

32%

29%

17%

68%

44%

45%

60%

14%

4%

5%

5%

7%

4%

10%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Zero-hours contracts

Guaranteed hours contracts

Contracts for shifts

Average hours contracts

Is your organisation using this type of contract more or 
less than it was 12 months ago? 

Using much more Using more About the same

Using less Using far less



 

 

1%

2%

8%

8%

32%

24%

40%

42%

19%

24%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Compared to this time last year, thinking
about careworkers, there are...

Compared to before the pandemic, thinking
about careworkers, there are...

Are more or fewer careworkers leaving your employment 
now? 

Significantly fewer leaving Fewer leaving

About the same More leaving

Many more leaving

37% 34% 17% 8% 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

To what extent, if at all, do you agree or disagree with the 
statement "More careworkers are leaving than ever 

before".

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree



 

 

43%

35%

38%

40%

45%

36%

12%

15%

18%

4%

5%

6%

2%

1%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The start of 2022

This time last year

Before the pandemic

Which of the following best describes the demand for 
homecare from your customers now compared to... 

Significantly increased Increased About the same

Reduced Significantly reduced

13%

13%

8%

20%10%

20%

18%

Are you providing more or less care than 
you did this time last year? 

Over 25% more 10-25% more up to 10% more

Around the same amount up to 10% less 10-25% less

Over 25% less

https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Workforce-intelligence/publications/national-information/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.adass.org.uk/surveys/waiting-for-care-july-22
https://www.adass.org.uk/surveys/waiting-for-care-july-22
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11%

17%

36%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Lack of career progression opportunities

Covid-19 policies on PPE, not being able to
work if testing positive etc.

Length of recruitment process

Terms and conditions in homecare are
unattractive (zero hours, sick pay etc.)

Feeling under pressure, rushed or being
asked to cover extra hours

Other (please specify)

Brexit or migration policy has affected
available recruits

The way people view care staff / lack of
respect

Fuel costs / need to travel is unattractive

Pay in homecare is unattractive

Which of the following do you think has the 
greatest negative effect on your ability to recruit 

or retain homecare workers at the moment? 
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1%

2%

2%

2%

3%

16%

20%

22%

31%

0% 5% 10% 15% 20% 25% 30% 35%

Use of digital care delivery management
systems and other technology solutions

Training and development opportunities in
organisation

Other (please specify)

Good communication

Possibility of progressing into other parts of
health and social care sector

Job security

Personal values of staff or sense of vocation

Supportive team / positive organisational
culture

Staff being able to work hours around other
commitments/lifestyle

A competitive employment offer (pay,
terms and conditions, income security,

occupational sick pay etc.)

Which of the following do you think has the 
greatest positive effect on your ability to recruit 

or retain homecare workers at the moment? 



 

 

4%

6%

7%

7%

8%

9%

10%

12%

13%

16%

51%

32%

49%

55%

29%

61%

39%

65%

71%

53%

45%

62%

44%

38%

63%

29%

51%

22%

16%

32%

0% 20% 40% 60% 80% 100% 120%

Returned to education

Roles in cleaning

Admin roles

Another homecare provider

Roles in fulfilment or delivery

Roles in the NHS

Roles in hospitality or catering

Another part of the social care sector (PAs, care
homes, extra care)

Retired / taken up family care responsibilities /
ill health or other personal reason

Roles in retail

Thinking about careworkers who have left your 
organisation, do you know where they are moving to? 

Most careworkers leaving Some of the careworkers leaving

None of the careworkers leaving



 

 

5%

6%

9%

11%

21%

32%

52%

58%

67%

0% 20% 40% 60% 80%

Grievances, performance issues or specific
personal reasons

Other (please specify)

Ill health

Career progression or training opportunities

Relocation, care responsibilities, retirement
etc.

Working conditions (hours, sick pay etc)

Feeling burnt out, stressed or exhausted

Need to travel / cost of travel

Needing to earn more or wages / cost of living
pressures

What are the top three most common reasons 
being given by careworkers who are leaving? 
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3%

25%

38%

45%

52%

52%

55%

55%

64%

69%

90%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other (please specify)

International recruitment

Changed contracts or other terms and conditions (e.g.
changing zero or guaranteed hours contracts to regular

shifts)

More flexibility in working arrangements offered by
managers or agreeing to extended leave

Local recruitment campaigns

Wellbeing initiatives or events to boost morale

Improved communication with careworkers (e.g. team
meetings, engagement apps)

Offered one-off bonus payments

Tried new recruitment apps / websites / social media

Increased other pay or payments (e.g. occupational
sick pay, mileage rates)

Increased basic pay

Have you made changes to try to attract and keep your staff



 

 

8%

16%

34%

38%

80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other (please specify)

Needing to prioritise available resources in
other parts of business (e.g. IT software, office)

The amount private customers are willing to
pay too low to cover costs

Unreliability of income (e.g. by the minute
purchasing, lack of block contracts)

Local authority / NHS fee rates too low to
cover costs

Is there anything stopping you from making changes 
that you want to make? 

96%

27%

56%

21%

89%

34%

34%

10%

66%

45%

23%

16%

0% 20% 40% 60% 80% 100%

Local authority / NHS fee rates too low
to cover costs

The amount private customers are
willing to pay too low to cover costs

Unreliability of income (e.g. by the
minute purchasing, lack of block

contracts)

Needing to prioritise available resources
in other parts of business (e.g. IT

software, office)

Is there anything stopping you from making 
changes that you want to make?

Two thirds or more of the people we support fund their own care

A mixture of people who fund their own care and those funded by a council or
the NHS

Two thirds or more are funded by a council or the NHS
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20%

26%

23%

30%

In February 2022, the Government added careworkers to the 
Shortage Occupation List, making them eligible for the Health and 

Care Visa - which best applies to your organisation? 

We have sponsored visas for
careworkers since they were
added to the Shortage
Occupation List in February

We looked into the process
of sponsoring visas but
decided not to

We are considering
sponsoring visas for
careworkers

We have not seriously looked
in to sponsoring visas



 

 

11%

24%

32%

38%

46%

48%

52%

60%

61%

61%

0% 10% 20% 30% 40% 50% 60% 70%

Other

Concerns about wellbeing, pastoral support
and lone working

Sunk costs from international recruits
moving to other employers quickly

Being able to offer enough hours or wages
to meet the visa requirement (£10.10 per

hour, for sponsorship paperwork and…

Length of process

Concerns about language skills or
knowledge of how services work in the UK

Complexity of paperwork, not confident on
obligations or where to start, worried about

consequences if I get something wrong

Securing accommodation for new arrivals
and/or understanding its implications for

National Minimum Wage compliance

Affordability or issues with cost of process
(skills surcharge; sponsorship fees etc)

International recruits not having the
transport required to do the job (e.g. driving

licence / car)

Which of the following are barriers to you 
recruiting internationally or using international 

recruitment more? 
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48%

48%

49%

43%

58%

66%

85%

19%

30%

29%

39%

26%

29%

10%

25%

15%

16%

12%

11%

4%

3%

5%

4%

4%

5%

2%

1%

1%

3%

3%

3%

2%

3%

1%

1%

0% 20% 40% 60% 80% 100% 120%

Increased use of block purchasing for this winter

Simpler and faster international recruitment
processes

More affordable international recruitment
processes

A new version of the Infection Control and Testing
Fund to cover COVID (and possibly flu) sick pay

A recruitment and retention grant to local
authorities

A dedicated fuel/petrol fund or similar fuel funding

A commitment to a permanent uplift in local
authority and ICS budgets to improve pay and

conditions

Do you think the following Government actions would be 
effective in improving recruitment and retention in 

homecare THIS WINTER? 

Very effective Somewhat effective

Neither effective nor ineffective Somewhat ineffective

Very ineffective
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9%

14%

18%

21%

21%

30%

32%

47%

49%

91%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other (please specify)

The quality of my service has reduced

I have given notice to private clients and stopped
delivering care to them

I have used agency staff

I have considered closing the business because of
staffing

I have used reserves or taken out a loan (e.g. to
attract staff, pay for agency staff or because my…

I have handed back more packages of care than
usual (funded by councils or the NHS)

I have increased prices for people that pay for
their own care

I have shelved plans to expand or develop the
business

I have turned down more work than usual
because I don't have the staff

How are ongoing staff shortages affecting your 
business? 



 

 

• 

• 

52%

20%

96%

36%

29%

52%

39%

23%

27%

24%

16%

90%

35%

23%

54%

20%

8%

17%

20%

19%

92%

67%

14%

45%

27%

10%

18%

0% 20% 40% 60% 80% 100% 120%

I have handed back more packages of
care than usual (funded by councils or

the NHS)

I have given notice to private clients
and stopped delivering care to them

I have turned down more work than
usual because I don't have the staff

I have increased prices for people that
pay for their own care

I have used agency staff

I have shelved plans to expand or
develop the business

I have used reserves or taken out a
loan (e.g. to attract staff, pay for

agency staff or because my business…

The quality of my service has reduced

I have considered closing the business
because of staffing

How are ongoing staff shortages 
affecting your business? 

Two thirds or more of the people we support fund their own care

A mixture of people who fund their own care and those funded by a council
or the NHS

Two thirds or more are funded by a council or the NHS



 

 

39%

23%

37%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Two thirds or more of the people we
support fund their own care

A mixture of people who fund their own
care and those funded by a council or the

NHS

Two thirds or more are funded by a council
or the NHS

Thinking about the people you support, which of 
the following best applies? 
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54%

6%

10%

28%

2%

0% 10% 20% 30% 40% 50% 60%

None of the above.

I work for a homecare provider in a single
location

I work for a branch (or several branches) of
a larger organisation

I work for the head office of a multi-branch
organisation

I work in a franchise business which is part
of a larger network

I work for the head office of a franchisor
which operates a franchise network

Which of the following best describes your role in 
the organisation you work for? 

88%

5%

7%

0% 20% 40% 60% 80% 100%

For-profit sector

Not-for-profit sector (including co-
operatives)

Public sector

Which best describes your organisation's sector?



 

 

8%

11%

29%

16%

13%

5%

12%

11%

11%

0% 5% 10% 15% 20% 25% 30% 35%

Yorkshire and The Humber

West Midlands

South East of England

South West of England

North West of England

North East of England

Greater London

East of England

East Midlands

Which of the following best describes the 
location of the branches or franchises of the 

organisation that you are responsible for? (Select 
all that apply) 



 

 

 

 

 

 

https://www.gov.uk/government/publications/our-plan-for-patients/our-plan-for-patients
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper
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